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The role of strategic flexibility in improving performance
"A field study at the Al-wataniya Private University (WPU)"

Assistant Prof. Husain Majed Kousayri'

ABSTRACT:

This study sought to study the relationship between strategic flexibility
and performance improvement in the colleges of Al-wataniya Private
University (WPU)', in addition to revealing the role of each dimension of
strategic flexibility in improving performance in the colleges of Al-
wataniya Private University (WPU)'. The dimensions of strategic
flexibility were identified in four dimensions: productive flexibility,human
capital flexibility, competitive flexibility, and market flexibility. The
research community consisted of all employees of the colleges of Al-
wataniya Private University (WPU)', in additon to members of the
educational staff (technical and teaching), and in order to collect data
through a questionnaire designed for this purpose, the researcher relied
on a facilitated sample (non—probability), the study sample amounted to
(100) members of the administrative and educational staff. The
researcher reached a set of results and recommendations, the most
important of which is the existence of a significant relationship between
all dimensions of strategic flexibility and performance improvement. The
researcher also recommended that Al-wataniya Private University
(WPU)'enhance its flexible policies to appoint qualified faculty members
according to market requirements, and enhance investment in new

technologies to increase academic and administrative efficiency.

KEYWORDS: Economic growth, economic shocks, public spending.

1 Doctor, Faculty of Administrative and Financial Sciences, Al-Wataniya Private University.
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AN sl dada )@l Bl ) Jalas il 1(10) Jgaad)
Correlations

x1 yl
x1 Pearson Correlation 1 521"
Sig. (2-tailed) .000
N 90 90
yl Pearson Correlation .521" 1
Sig. (2-tailed) .000
N 90 90

**_Correlation is significant at the 0.01 level (2-tailed).
ol WY1 @Lﬂ\ oarially X1 Joeadl yurial) o d8Mal)l JaliyV) dsy Julas e o
il (o Aasgio BalS)) da)d dsag e Ju 1385 ¢(0.521) & BLEY) dalae 40
b 53l Wil copenall aal 3 5l 6 o) e Ju ey cdayk Al sda slailg

AN A jdl) Ll @) jfas) Judad @il (11) Jgaad)

Model Summary
Adjusted R Std. Error of the
Model R R Square Square Estimate

1 .5212 272 .264 .56594
a. Predictors: (Constant), x1

ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression 10.526 1 10.526 32.864 .000P
Residual 28.186 88 .320
Total 38.712 89

a. Dependent Variable: y1
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b. Predictors: (Constant), x1

Coefficients?
Standardized

Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 2.101 .228 9.219 .000
x1 .379 .066 521 5.733 .000

a. Dependent Variable: y1
Y Ao il Faayill LAY 73l Radla @il AnOVa culal) it Jgas (pe gay
25 (6-76) Axlls Adsanll \giad oo (32.864)4als Lisunall (F)iad i, Toliad
adl &l (0.272) dadll) sl Jalas ded Ju5 LS ((0.05) Liginal) (sgiee Yo digina
) A cdaliy) el Galn (4 el chadll e (%27.2) s Sa
Jalsal 35m 25 Log eyl Jae dealal) dadgl daslal) 8 o3V Gt 8 dlalal)
o iF Aab) Ll of Gl Jeasll B 0w WS gl (8 335 o 9l
(0.521) el 13gd Ly oo A ity Cun Aalsll Aol Aaalad) 3 elaY) s
Ssian ie (2.58) AL Z dad (e ST 25 (5.733) Lalllly sl (1) dad AN,
dpa ) Jatig asl) Ayl Gy il (0.379) @l B sl of Lass ¢(0.05) &yl
daalall b o)) Cuuad cpg Aalily) Agpal) O disine ABle agag0 Ay Al
Ayl Jaa Laldd) Akl
@ ) Caady pall Jlall Gl Aigre G Lisine Ao a4l dasdl) daa 2l
Al Jae alal) duhgll daalal)
b LS Al dae ) Lacapdl j)as¥ly Lol V1 (st Ay culS
il das Rl A jall Jabii V) Jala il (12) Jgand)
Correlations

X2 yl
X2 Pearson Correlation 1 .515"
Sig. (2-tailed) .000
N 90 90
yl Pearson Correlation .515™ 1
Sig. (2-tailed) .000
N 90 90

**_Correlation is significant at the 0.01 level (2-tailed).
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Model Summary
Adjusted R Std. Error of the
Model R R Square Square Estimate
1 .5152 .266 257 .56842
a. Predictors: (Constant), x2

ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression 10.278 1 10.278 31.811 .000"
Residual 28.433 88 .323
Total 38.712 89

a. Dependent Variable: y1
b. Predictors: (Constant), x2
Coefficients?
Standardized

Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 1.482 .339 4.374 .000
x2 .537 .095 515 5.640 .000

a. Dependent Variable: y1

Aol Aoyl dapdll LAY 7 isall Ladla @ld Anova colall sl Jeas e aly
(6-76) axllly &dsaal) \giad e (31.811) Aallly Liguaal) (F) dast g liny laliind
¢ (0.266) Aallll maxill Jalas 4o Ji WS ¢ (0.05) Liginal) (s5ine e dagina a4
S @il W Gy L0 Bl 3 Alalal)l @lsal) (e (%26.6) s Sa 4l
a0 25 Lag cAuall Jae alall daidagll daalal) 3 oY) a8 Alalall @yl
@l JW) ) Aigse O Gl Jsand) (8 a5 WS gl b 335 oF (98T dalsal
il 3¢l by Jales e cialy Cus cdalal) dlagll dnalal) & ol (s e g
(2.58) dall) Z Ak e ST g (5.640) dalLls digundl) (1) dad ANy (0.515)
aml) Gz (mbyi Wil (0.537) b B daadl of Lasy ¢ (0.05) AN (s5iaen e
9 i) Jl) o Bgge o Apine BBle agag Ly ¢ ALad) Ll Jal
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Correlations

X3 yl
x3 Pearson Correlation 1 .397"
Sig. (2-tailed) .000
N 90 90
yl Pearson Correlation .397" 1
Sig. (2-tailed) .000
N 90 90

**_Correlation is significant at the 0.01 level (2-tailed).
O WS YT il iy X3 Jaiall usiall G A8l Lol ¥ da)n Jalad (e el
copaiall G A Bl dayd asag e Ju 135 ¢(0.397) oo LliY) dales Ao
8L Lghaw cppsadl sl 8 8l (o) o e Ju ey ciaal AL sda olaily
g oSally JAY) )

AR dac @) dudajdll asd) Julad il :(15) Jgaad

Model Summary
Adjusted R Std. Error of the

Model R R Square Square Estimate
1 .3972 .158 .148 .60867
a. Predictors: (Constant), x3
ANOVA?2
Model Sum of Squares df Mean Square F Sig.
1 Regression 6.110 1 6.110 16.492 .000"
Residual 32.602 88 .370
Total 38.712 89

a. Dependent Variable: y1
b. Predictors: (Constant), x3
Coefficients?
Standardized

Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 1.855 377 4.925 .000
x3 .417 .103 .397 4.061 .000

a. Dependent Variable: y1
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Correlations

x4 vyl
x4 Pearson Correlation 1 412"
Sig. (2-tailed) .000
N 90 90
yl Pearson Correlation .412™ 1
Sig. (2-tailed) .000
N 90 90

**_Correlation is significant at the 0.01 level (2-tailed).
OV WS YT 2l patally X4 Jiteal) juaial) g d8al) Jali ) dan Julst (e ey
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Model Summary
Adjusted R Std. Error of the
Model R R Square Square Estimate
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1 .4122 .169 .160 .60447
a. Predictors: (Constant), x4

ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression 6.558 1 6.558 17.948 .000P
Residual 32.154 88 .365
Total 38.712 89

a. Dependent Variable: y1
b. Predictors: (Constant), x4
Coefficients?
Standardized

Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 1.495 445 3.355 .001
x4 520 123 412 4.236 .000

a. Dependent Variable: y1
L)) dae pdll dpaydll oY = 3saill Lada il Anova golall dilas Jeas (e ey
(6-76) axlly &dsaal) \giad oo (17.948) Al gundl) (F) Lasi g liny faliiud
¢ (0.169) AL 1) Joles e J55 LS ¢ (0.05) Lsinall (siun die Aigine a9
Clal) ) Agad) Lgsall ul b dlalall iyl e (%16.9) s Sa 4l
Jalsad 35m 25 Loy Al dae dealad) Zabgll dasladl 8 o3Y1 et 8 Alalal)
Gend o 5 Adgad) Dyl o Gladl Joaad) (8 as WS plal) B 335 o ()]
ANy (0.412) seid) 13g) Gy Jales dad cialy G cdalal) Lkl dnalall 3 6l
ANV (ggine vie (2.58) AalLl Z dad e ST 2y (4.236) Ay Lisundll (1) dad
Aad) A jdll Judig asadl dudajp by Wb (0.520) gslew B Juddl o Lass ¢ (0.05)
b N Cpead Oy cdaBgad) Agsal) o dugine ABDe dgagr LR (A dasdl
Al Jaa dualdd) Al daalad)
aalall (& elY) Cpuaty Aantliad) Aigsa) n Lsiee Do aag et Ll
Al Jae Lalall dbsl
ol LS At ) A jill jlaai¥)y Lalsy¥) (ilas A colS g
dnsyl) duda ol Bl Jolat il 1(18) Jgaad
Correlations

X5 yl
x5 Pearson Correlation 1 450"
Sig. (2-tailed) .000
N 90 90
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yl Pearson Correlation .450™ 1
Sig. (2-tailed) .000
N 90 90

**_Correlation is significant at the 0.01 level (2-tailed).
ol WY1 &l il X5 Jaieadl el o d8al) Lli)¥) dayo Julas e ]
el m A b)) Ay 39ag Ao Ju 1385 ¢(0.450) (& b)Yl Jales Ao
8L Lgihaw cppmadl sl 8 sl (o) o e Ju ey ciaak AL sda olaily
e eSall DAY il
Aot )l) duda @l glasd) Julas e :(19) Jgaad)

Model Summary
Adjusted R Std. Error of the

Model R R Square Square Estimate
1 .4502 .202 .193 .59242
a. Predictors: (Constant), x5
ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression 7.827 1 7.827 22.300 .000P
Residual 30.885 88 .351
Total 38.712 89

a. Dependent Variable: y1
b. Predictors: (Constant), x5

Coefficients®
Standardized

Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 1.375 425 3.233 .002
x5 .546 116 .450 4722 .000

a. Dependent Variable: y1
L)l dpmydll LY zisaill dadla cld Anova golall dilas Jgas (e el
Ldllly Adgaall gied e (22.300) adllly dgunal (F) Zod g liny falii) Al
ALyl Jabes 3ad J5 LS ¢ (0.05) dusinall (s5is 2o g 5 (6,76)
Lgyal Gl G dlalall bl e (%20.2) cus oSa al @l ¢ (0.202)
dae daldll Lkl daalall & oY) pans 8 Alalad) @l ) cdaa) i)
O Bl Jaaall & i WS (laadl (8 335 o1 9T dalsal 35m A5 Ly il
dad il Cun daldl) dgbgl) daalad) B oY) cpeat o 55 Dl ) &g sal
o ST 2 (4.722) 23Uy dusendl (t) A ANy (0.450) Laiial) 13gd b Jalae
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Lilé (0.546) gsbw B Judd) of Lag ¢ (0.05) AV (g5iune xie (2.58) dalLd) Z Ao
Lgpall m dgine ABDe g LRy Al dnajdl) Jaiy anal) dnap (ad)
Al Jaa Lald) dihgh) daalall (B o) Gauad (g cdoadilia)

aluagilly clalinuy) .5

relalingy) )

) el Y Ganld) Jaags Gandl Gl jd Ll il Aalad) Al e 2l
Cnl g cAaalid¥) Aigsal) G dgine ABle 3gng NV duc il Lumpdl) JLad) o -1
Al Jae dalal) b)) deslall 8 ¢lsY)

s il JW) Galy &g s Om Lisina ADe 35ay Al duc il dujil) Hlaa) cw =2
Aah) Jae dealall Lkl ealall 3 el s

O3 (g Apadliil) d3g5all (g dagine Ao dgay BN dpe )il Lpapdl) Hlodl) cpw =3
bl Jae dealall dubgl) deslall b elY)

OGS Gy cAsud) d3g5all G disine ABle gy Al duedll Al Hlas) w4
bl Jae daldl) bl deslall b eldY)

Oy edoatlian) Lgyall ( dagine AL Jsag (b Al Lpapdl) Jlaal e 3l -5
Aahal) Jae dealal) Lkl Aeslall 3 oY) e

s il gil) s Lald

&S AUl Aphll maliall Gyanty HLalL Lalsd) Lkl dxalall 5y Gald) as —1
Opxtl Ayal Lgilabie Lalall Zbagl) Zaalall 50 o) Gy (A sliSHll Cilaniosall A3l5
gl lillial by Cplage Gy L olincl

Bl Baas bl 8 L) oty daldd) dudagll daalad) Bla) Gald)l ag -2
B Aegiie Jigad pleae Gl 3 Aealall Jhaial o) GUISy cAylaYls AaaalSY 5els))
o Sl ALE daalall gl dije dlle Aok dgags bl aswll o alael e
aelatll i) 8 L yad) @il calillie

Of W Bajd Ay ey s dalad) dpbgll desad) Bl Caldl as -3
Loweyuil) Aigl) slimely (O cillaadle daalye e panll Sy (a1 clalall
gl gl (enil
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